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Appendix E
Short Term NPS Pollution Management Program Milestones
2011-2016 NPS Pollution Management Plan
The following milestones are scheduled to be achieved no later than September 30, 2012. Milestones completed by September 30, 2012 will be reported in Arkansas’ 2012 Nonpoint Source (NPS) Pollution Management Plan Annual Report. The program management team will continue to use the adaptive management process to adjust objectives and measure progress toward identified short-term milestones. Project partners supported by 319 funds will meet in September of each year to review progress toward project objectives and established program milestones. The NPS Pollution Management Plan Stakeholder Group will meet in close coordination with the annual project review conference. The stakeholders will review progress toward program milestones and discuss possible additions, deletions and/or revisions, as appropriate. This process will be repeated annually.
Arkansas proposes the following short-term milestones for the NPS Pollution Management Plan for the period FFY 2011-2012.
1. Continue the process of identifying 12-digit hydrologic unit areas for priority watersheds for program management purposes. This will occur in concert with a thorough analysis of the modeling assumptions and metrics and be accompanied by significant validation efforts. 
2. Prioritize 12-digit hydrologic unit areas for baseline monitoring based on land use intensity and other appropriate NPS-related concerns (e.g., row crop agriculture, animal agriculture, urban, and forestry).

3. Continue to update for the purposes of the NPS Pollution Management Program the function, capabilities, and definition of what constitutes a “local watershed group.”

4. Identify local watershed groups consistent with the definition in the above and evaluate local capacity to develop and undertake CWA 319-funded water quality improvement projects.

5. Continue to conduct strategic baseline monitoring in selected high priority 12-digit hydrologic unit areas within matrix identified priority watersheds.

6. Evaluate and update as appropriate memorandums of understanding with partner agencies participating in the standardized statewide reporting system for NPS-related programs, projects, and activities.

7. Continue to publish statistically-valid district-level results of annual statewide evaluation of voluntary silviculture best management practices (BMP) implementation. Support the Arkansas Forestry Commission’s random assessment of all final harvest silvicultural operations, one year of age or less, occurring within the state. 

8. Continue to support appropriate natural resource conservation curriculum development and distribution. 
9. Continue to use various methods to measure the understanding of the public’s  knowledge of water resource management. Continue to develop and assess  tools aimed at improving the effectiveness of water quality education in affecting behavior change.

10. Continue to employ a formal annual review process of all NPS projects funded with CWA 319 funds aimed at improving project effectiveness.

11. Convene NPS Pollution Management Plan Stakeholder Group to review progress toward short-term milestones and to provide input into the biennial NPS Pollution Management Program Update
12. Update NPS Pollution Management Plan in FFY 2012 as new data and knowledge informs the adaptive management process.
13. Continue to review Arkansas Department of Environmental Quality available ambient water quality monitoring data available in priority watersheds to identify water quality trends. Continue to support management efforts, local funding, and increased local institutional capacity dealing with NPS pollution in all identified priority watersheds.

14. Continue to support measures that reduce the listed water quality impacts of NPS pollution in each of the matrix identified priority watersheds.
15. As resources allow continue cooperation with the Arkansas State Plant Board and the Abandoned Pesticide Program in the collection of data associated with the environmental risk reductions related to farmer participation in abandoned pesticide collection. To date, (since 2005) the program has been conducted in 25 counties, successfully recovering over 660,000 lbs. of unwanted agriculture pesticides. 
16.  Document the impacts of Discovery Farms as a component of the NPS pollution education and demonstration outreach and BMP evaluation process in Arkansas.
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